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PRACTICE PROFILE

In an era when specialty practices are getting 
snapped up by hospitals and health systems 
at nearly the speed of light, many independent 
practices are having a tough time keeping the 
wolves away from the door—whether the preying 
entities are prospective purchasers or simply 
the specter of declining revenues.

Not so for SpineNevada. The Reno-based 
neurosurgery group, established a decade ago 
and given a “face-lift” by virtue of the recent 
opening of its dedicated Minimally Invasive 
Spine Institute, a nationally credentialed center 
of excellence, is not just hanging on. It’s making 
the most of a turbulent market by engaging in 
strategic, proactive growth.

“Most neurosurgery groups that operate 
in competitive markets think that the key to 
survival is to keep increasing [procedure] 
volume, but it’s not,” said James Lynch, 
MD, the group’s chairman. “It’s really about 
differentiating yourself. And it’s about offering 
comprehensive services and having enough 
ancillaries to support the practice regardless 
of what happens with reimbursement.” That, in 
Dr. Lynch’s view, is the “survival strategy of the 
future” for all neurosurgery practices. 

To that end, SpineNevada has pursued 
the most-under-one-roof model. The four-
physician group of all fellowship-trained 
surgeons (a fifth will join next summer), 
provides onsite physical medicine and pain 
medicine services, imaging and physical 

therapy. It is affiliated with five regional 
inpatient facilities or surgery centers. The 
intentional full-services model is underscored 
by the group’s guiding philosophy, Dr. Lynch 
notes: to enable patients to explore all 

conservative treatment modalities that might 
help, before moving to surgical procedures. 

In addition to the neurosurgeons, the clinical 
staff includes two fellowship-trained physical 
medicine specialists, and a large contingent of 
specialized physician assistants and physical 

therapists. Dr. Lynch thinks that the practice’s 
reputation for both a conservative approach 
and convenient services is the key contributor 
to its impressive referral rate—fully 53% of new 
patients come to the practice by way of direct 
patient referrals. 

Convenience, Customer Service are 
Calling Cards

“Patients realize that they don’t have to go all 
over town to receive the services they need, and 
I think it’s a big draw to our practice,” Dr. Lynch 
observes. Patients can, for example, obtain 
durable medical equipment, including custom 
braces, and a range of physician- or therapist-
recommended home-care supplies onsite. 

“We also offer a modern, comfortable and 
welcoming environment—our receptionist is 
called our ‘Director of First Impressions,’ and 
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“ Most neurosurgery groups that operate in 
competitive markets think that the key to survival is 
to keep increasing [procedure] volume, but it’s not. 
It’s really about differentiating yourself. ”

- James Lynch, MD, Chairman 

SpineNevada’s modern and convenient facilities and full-services practice are big draws 
for patients.
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our staff are all trained in Ritz-Carlton service 
practices. The patients seem to appreciate 
that,” Dr. Lynch said. For example, patients 
and families can obtain snacks and beverages 
onsite in the SpineNevada “café.” 

That might seem like a small thing, Dr. 
Lynch acknowledges, but it’s an amenity that 
the patients frequently mention. “I think that 
a lot of practices lose sight of the fact that 
patients are very busy, too. And the more 
you can do to make your services convenient 
for them, the more they’ll appreciate the 
practice,” he said. “Patients really do want 
one-stop shopping, and centralized care, as 
opposed to the silos that we’ve made them 
deal with in healthcare.” 

On the clinical side, the group’s primary 
focus is on ensuring all of its physicians are 
trained to provide the latest in both evidence-
based procedures and minimally invasive 
techniques. The group has been compiling and 
publishing outcomes data from its inception, 
another fact that differentiates it in the market, 
in Dr. Lynch’s view. “We truly follow all of our 
patients, for years after we treat them—and 
that’s more than a lot of the big institutions 
do,” he said. 

All of SpineNevada’s clinical staff are 
both encouraged to pursue training in new 
procedures, techniques and devices, and are 
financially supported to participate in those 
learning opportunities to the extent they expect 
it will enrich and enhance their practice. “Our 
practice philosophy is to attract the best-

trained neurosurgeons and physical medicine 
specialists, and then support them financially 
and with the infrastructure they need to set 
up their practices,” Dr. Lynch said. “Of course, 
we also try to give them the opportunities they 
need to grow their practice. We want to keep 
them here.” 

Bugando Medical Center and MOI in Tanzania, East Africa 

Weill Cornell Brain and Spine Center, under the direction of Dr. Roger Hartl, Professor and Director of the Spine Center, offers a one year position for 

a young trained Neurosurgeon interested in a Global Neurosurgery Fellowship at two medical centers in Tanzania. The position entails training and 

teaching of Tanzanian surgeons and medical staff as well as ongoing research work together with Weill Cornell Medical College, Neurological Surgery 

Department, Spine Center. 

Continued communication with Weill Cornell Medical College Spine Center is enabled through frequent visits by US faculty and weekly Skype conferences.

 For more information, please contact Dr. Hartl at roh9005@med.cornell.edu

GLOBAL HEALTH NEUROSURGERY FELLOWSHIP OPENING

Dr. Lynch, center, with the staff of SpineNevada.


